M. Vandenbergh’s vision of ISSA

A proactive vision to serve the members
Introduction
Social protection extends to only 30 per cent of the world's population. It is therefore a priority to implement more dynamic social security policies and systems throughout the world based on solidarity to make progress towards the objectives of sustainable development, social justice and respect for human rights.
The ISSA is, through its members, a major player in this process.

[bookmark: _GoBack]ISSA members are its raison d’être

The ISSA is a membership association. The link between the ISSA and its members must be permanent. The quality and diversity of the services that the ISSA offers its members is therefore a priority concern. Both technical services and more strategic areas need to be developed further.

Development of member services

Recent ISSA activities and its services are interesting and are widely communicated. However, more needs to be done.

Three main areas must be substantially strengthened: offering more direct services to members, developing a dynamic study and anticipation department, and intensifying contacts between members.

The ISSA needs to:

· Offer more specialized/comprehensive services for members. Possess real expertise in the various branches in order to respond quickly to specific questions from members.
· Offer members that develop or restructure their social protection systems the possibility for specialized technical cooperation with branch experts.
· Go further with current services: new sets of Guidelines need to take into account regional and sectoral concerns. The Technical Commissions must, for the most part, find a new impetus. The themes need to be broadened and more stakeholders need to be mobilised.
· Redevelop a study and anticipation department.
· Make greater use of members' expertise (unique in the world) and increase participation from both the Director Generals of member organizations and their best collaborators.
· Increase the use of NTIC (New Technology for Information and Communication), not only to strengthen networking between members themselves but also to create a closer relationship with members.

Relations with other international organizations

It is important that the ISSA strengthens its links with all international organizations (WHO, WTO, etc.) with the ILO being a priority, while keeping sight of the respective specific characteristics. Additionally, we need to look to new technical or financial partnerships with various national or supranational public organizations. The approach of the ISSA President in his advocacy role should be developed and supported.

Good governance

First and foremost, the ISSA needs to demonstrate impeccable cost control, make the best use of available resources and maximize its impact. Developing an ambitious vision involving new approaches is required, but by seeking, as far as possible, financial resources outside member contributions, through alternative financing.

With regard to the ISSA’s staff and recognizing gender, culture, language and other sensitivities, the major challenge remains to continually adjust to a constantly changing environment. Employees motivation and satisfaction are also priorities.
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